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1. Introduction  

The West Australian Rowing Club (WARC) Strategic Plan sets the overall objectives and 

guiding behaviors for the club’s rowing activities. This Strategic Plan covers a time frame 

of four years and has a built in annual review process. The review process will result in 

amendments and as such this is an evolving document that is reflective of the progress 

being made by the club as it achieves set benchmarks. 

This plan will be freely available on the club website and communicated to members 

via email after each annual review. This will ensure: 

• all members and staff are clear on the club’s expectations and principal 

objectives 

• the committee has a good base on which to discuss and formulate 

changes 

• the Strategic Plan and its objectives are implemented 

As an outcome of the Strategic Plan the WARC season planners and squad schedules 

will be developed. These will cover the day to day management of the rowing program 

for the season. The time frame for these plans is ‘medium range’ or for the up-coming 

season. 

The Strategic Plan has been developed by the committee following a process of 

consultation and review with members, staff and other parties. 

2. About the club 

2.1 Our Vision and Mission 

Our vision is to be recognised as the top performing rowing club in Western Australia at 

both a domestic and National level. We will achieve this through a continual pursuit of 

excellence at a committee, coaching and member level.  

2.2 Our club values 

The club values are proudly displayed above the entrance doors of the boatshed.  

This is a positive place. Where people come to improve 

themselves. We expect Encouragement, Teamwork, Mutual 

Respect and Support for and from all. Enjoy the journey and 

remember…Club first! 
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Our members are the foundation of our club success and we value their contributions 

be it through their rowing success and/or contribution to the club community. 

Our coaches help us to improve as rowers, and as people, and we value their expertise 

and commitment to the club culture. 

Our committee members help us to realise our vision, and we value their commitment 

to the club and ability to enact the plan, and take the club into the future.  

2.3 Purpose 

The purpose of this document is to clearly define the purpose of the WARC and outline 

the strategic direction and vision for the rowing operation of WARC. 
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3. West Australian Rowing Club Strategy 

The committee has agreed the strategic direction of WARC. It is to pursue the adoption 

of a High-Performance squad, supported by a strong club squad structure. In 

developing a High-Performance squad, in conjunction with a clearly defined club 

squad structure, it allows for and encourages progression through squads. It also 

creates a pathway to WAIS scholarships for suitable athletes. 

Further information about the approach and rationale can be found in Background 

information on page 14. 

The strategy adopted will be implemented through the following squad programs. 

3.1 High-Performance squad 

 
Develop and prepare identified athletes for National and International 

success in line with the program structure in Western Australia 

This is the priority squad for coaching, equipment and club support.  WARC 

will employ a full time Head Coach to drive the High-Performance vision for 

the club, and the Coach to athlete ratio will be 1:10. 

The goal of the squad is equal representation of Men and Women when 

averaged across the 4 years of this plan. 

This squad is inclusive of lightweight rowing. 

A WARC High-Performer will:  

• push for National team selection 

• align with National training programs 

• enter in selection regattas and time trials 

• earn medals at National Championship in small boats 

• win Open and B Grade State Championships 

• participate in National crews from WA which include WARC members and 

coaches. 

Why pursue a High Performance program?  

• Success on the National/International stage is the best recruitment 

strategy 

• Produces Role models for current and future athletes 

• Presents a youthful image of the club 

• Creates corporate sponsorship opportunities 

• Is aligned with the club Vision and Mission statement.  
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Criteria for participation 

• By invitation only for those athletes who have demonstrated the potential 

to be selected for National teams through performance in competition 

and testing. Including TID testing. 

• Includes U19, U21, U23 and Senior A 

• Small boat training and trialing in 1x and/or 2- 

• Athletes must complete a minimum of 10 sessions per week. 

 

3.2 Senior squad 

 
This squad provides a pathway for High Performing school age athletes to 

be mentored and inducted into the club environment. 

It is a competitive squad with a crew boat training focus. The goal is to have 

men and women equally represented in one squad with a Coach to athlete 

ratio will be 1:12. 

This squad is inclusive of lightweight rowing.  

 

A WARC Senior will:  

• represent WARC at pennant regattas and head races 

• be role models within the club, and have a strong representation on the 

committee and sub-committee 

• win Open and B Grade State Championships in big boats (4x, 4-, 8+) 

• podium at State Championships in B grade small boats 

• win State Championships in C grade small boats 

• win Head races. 

Why a senior squad?  

• This squad structure differentiates WARC from every other rowing club in 

WA 

• It provides a pathway for developing club athletes to be mentored by 

experienced athletes and coaches 

• It builds a strong club community, meeting both social and athletic 

objectives. 

Criteria for participation 

• Experienced rowers who are competitive in B and C grade races 

domestically 

• Athletes must complete a minimum of 6 sessions per week (Yr 12 students 

given flexibility about where and when given their academic load). 
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3.3 Intermediate A and B 

 

 

 

 

 

 

 

 

 

Intermediate squads A and B 

The Intermediate squads provide structured training environment for athletes 

with mid to low level ability. The squad integrates Masters, school age or 

recent school leavers rowers together. The combination of athletes of all 

ages differentiates WARC from every other rowing club in WA, and 

contributes to building a strong club culture.  

The squad has a crew boat training focus, with a Coach to athlete ratio of 

1:12. 

The difference between Intermediate A and B is ability. 

Within A and B there are separate men’s and women’s squads.  

‘A’ provides a competitive training environment for up and coming and 

former athletes looking for a less intense yet still competitive option. ‘A’ is 

available to Year 10 and 11 athletes with potential. 

‘B’ provides a pathway between development and intermediate A. It is for 

athletes with low to mid-level ability and goals. It is available to Year 9 and 10 

athletes. 

 

 

An Intermediate A rower will: 

• represent WARC at pennant, all schools and master’s regattas as well as 

head races 

• be selected into the Masters State Team  

• podium at State Championships in C grade 

• win State Championships in D grade. 

An Intermediate B rower will do the above however they will:  

• podium at State Championships in D grade 

• win State Championships in E grade. 

Why an Intermediate squad?  

• This squad groups athletes based on ability and experience, not age, and 

this makes WARC unique from other club structures in WA 

• The squad criteria and approach meets a demand and need identified 

within the club by members 

• It provides a platform for members who have the desire and ability to 

compete, but not at an elite level 
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• Sets up a valuable mentoring environment for younger rowers, both 

socially and athletically and creates a pathway for potential year 9, 10 

and 11 athletes to train with mature athletes 

• Establishes a pool of members whose life experiences and business 

expertise can be drawn upon to contribute to achieving club’s overall 

objectives. 

Criteria for participation 

• Rowers who are competitive in D and E grade races domestically 

• Athletes must complete a minimum of 4 sessions per week 

• Athletes can successfully complete a full training session in a single scull. 

 

3.4 Development squad 

 
This squad provides a training environment for athletes with novice - low 

level ability and goals. It is the next progression for Learn to Row (LTR) 

graduates and also available to year 9 boys or year 8 girls. 

The goal is to have men and women equally represented in one squad with 

a Coach to athlete ratio will be 1:12. The focus will be on big boats (4x, 4+ 

and 8+). 

A Development squad rower will: 

• represent WARC at pennant, all schools and master’s regattas  

• podium at State Championships in E grade. 

Why a Development squad?  

• This squad groups athletes based on ability and experience, not age, and 

this makes WARC unique from other club structures in WA 

• Integrates athletes of all ages into the positive club athletic and social 

environment 

• Provides a training environment for athletes beginning their rowing career. 

Criteria for participation 

• Satisfactory completion of WARC LTR program 

• Athletes must complete a minimum 6 sessions per fortnight. 
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3.5 PSA Schoolboy and IGSSA Schoolgirl program  

 

 

 

 

 

 

 

 

 

The objective of the PSA Schoolboy and Schoolgirl program is to 

complement, not replace school rowing programs. 

A WARC club based school program provides school athletes with a smooth 

transition from school rowing to club-based rowing in a supportive and 

structured manner.  It creates a post school rowing pathway, making it easier 

for rowers to continue their rowing career. 

The Schoolboy program provides a positive training environment for boys in 

Year 10 and 11. 

The Schoolgirl program provides a positive training environment for girls in 

Year 9, 10 and 11. 

Coaches are predominantly sourced from the school system and the Coach to 

athlete ratio of 1:8 

 

A Schoolboy and Schoolgirl rower will: 

• win State Championship in D and E grade big boats 

• win at All School championships 

• podium at State Championships in small or medium boats 1x, 2-, 2x in C 

and D grade. 

Why a School program?  

• Integrates school athletes into the positive club athletic and social 

environment 

• Builds positive relationships and links with PSA and IGSSA schools, thereby 

strengthening WARC future membership base. 

• This program provides the opportunity to row in small boats, 1x, 2x, 2-, 4- 

• This program has a more technical focus, and provides the technical 

foundation for their future rowing career 

• Offers flexibility around racing and training, with a focus more on 

engagement in the sport and club  

• Is aligned with the club Vision and Mission statement.  

Criteria for participation 

• Schoolboys to be in Year 10 or 11 at PSA schools 

• Schoolgirls to be in Year 9 or10 at IGSSA schools 

• A minimum number of sessions is not required as the Athletes must prioritise 

school sport and academics over club commitments. 
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3.6 Additional squads/offerings 

Para rowing  WARC has a proud history of recruiting and developing para 

rowing athletes in the LTA category (our heritage listed facility 

does not lend itself to AS or TA athlete support). This was 

achieved by integration into existing squads within the club 

rather than standalone programs. This has two positive effects: 

• Athletes are challenged to row with and against non-para 

athletes. 

• Athletes have more social engagement and 

connection with other members. 

Recreational Rowing  

 

 

 

 

 

During the Pennant Season (March to September) WARC 

does not have the capacity or facility for recreational 

rowing. Hence no recreational rowing will be supported at 

the club. All rowing from the club must be done as a part 

of a squad listed earlier. 

During the Summer Nationals Season (October to 

February) Summer Casual Rowing is made available on 

days that the Nationals squad aren’t training. It is only 

made available to fully paid club members. 

Non-rowing school 

programs 

WARC does offer rowing to students at current non-rowing 

schools. WARC does this to: 

• engage with at least one non-rowing school per year 

and offer day time rowing programs 

• tie in with PE classes, offering rowing during the day  

• introduce rowing to a wider community base. 

This offers:  

• good exposure for the club to a wider community 

• potential to uncover talented athletes 

• broaden the community to support fundraising events. 

International visitors WARC often receives requests to train at the club from 

International and national visitors temporarily working in 

the CBD. WARC will support these requests as long as the 

visitor: 

• is an experienced rower and completes an 

International Visitors form to be covered by insurance 
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• makes payment upfront for the duration of the visit 

• rows as a part of existing training schedule and with 

club members of similar ability. 

This offers:  

• WARC membership of the international rowing 

community with an open-door policy where suitable 

• Build relationships that could be leveraged during 

international tours by WARC athletes 

• The club additional revenue  

Learn to Row Between October and February of each Summer WARC 

offers a Learn to Row program. It provides good exposure 

for the club and the sport within the WA community and is 

open to anyone aged 13 to 70 years old in good health. 

It is pitched as a fun, ‘have a go’ style program, providing 

participants with a positive view of the sport and WARC. 

LTR offers: 

• the potential to identify possible athletes to join the 

Development squad 

• planned fundraising /revenue raising activity  

• club members paid coaching hours during the 

Summer  

Note: Only participants that demonstrate the capacity to 

compete in regattas during the following season will be 

invited to join the development squad 
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4. Implementation 

This section outlines how the club’s strategy will be implemented and objectives achieved. 

The WARC high level implementation approach is outlines below. More detail for each stage follows. 

 

 

 

 

Athlete
Build positive relationships between the Club and school Head 
coaches

Recruit experienced rowers from schools targeting Year 12, but 
also providing structured programs for U17 and U16 athletes

Encourage those athletes identified by WAIS TID testing to join 
WARC

Promote WARC to school coaches as a vibrant, organised and 
appropriate place to recommend their school aged athletes to 
join

Recruit
(Develop 

robust 
athlete and 

coach 
recruitment 
approach

Coach 
Develop club coaches through mentoring and information sharing 
from RA/WAIS via the Head Coach

Assist club coaches to gain higher levels of coaching credentials

Engage school coaches to coach at WARC during their off season, 
particularly  as part of our school programs

Assist school coaches to understand that WARC is a vibrant, organised
and appropriate place to coach

Where appropriate pay coaches suitably for their time and expertise, 
while valuing the time and efforts and major contributions of 
volunteer coaches
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Ensure club finances are managed in accordance with the Financial Stability Strategy, inclusive of: 

• Identifying and analysing risks

• Careful budgeting of the clubs financial resources and operational expenses

• Developing and putting into place regular procedures for review and evaluation

• Establish, manage and monitor a comprehensive annual fundraising budget.

The clubs vision requires targeted investment in the equipment, the clubhouse and people. 

Ensure the Boat Replacement and Management Plan is utilised and investments in club equipment is reflective of the plan

Educate and train club members in the maintenance and protection of club equipment 

The clubhouse and associated assets are to be maintained in accordance with the Building Maintenance Planner

Actively invest in the growth and development of coaches and rowers by seeking out development opportunities

Sustain 
(Ensure the 

financial 

sustainability 
of the club)

Invest
(Focused 

investment in 

equipment, 

the clubhouse 

and people)

Advertise, market and promote WARC positively, projecting  a professional image to the rowing and non-rowing community of WA

Have a clear focus on Facebook and website promotion of WARC rowing and non-rowing related activities

Promote the successes of our athletes, beyond the rowing community

Leverage our location and build corporate relationships with CBD businesses

Ensure the LTR programs are enjoyable and provide people with a positive experience of the sport

Engage
(Bring the WA 

community 

into the club)

Live our values

Actively invest in athletes with potential of making National teams as this level of success attracts further talent and creates a high 
performance culture

Win at State Championships each year 

Prepare training programs suitable for each squads goals and ability 

Provide all athletes with data to track progress (regular dissemination of erg data, Saturday club time trials and prognostic results)

During the Pennant season host a whole club meeting post Saturday training sessions 

Create a social calendar for events where interaction between members from all squads is encouraged

Run schools program with the view to improve athletes technically, in an engaging way

Retain
(Improve 

athlete 

retention and 

performance 

on the water)
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5. CONCLUSION 

The WARC committee has endorsed this Strategic Plan for the club’s rowing program 

and will adhere to this document when decisions regarding strategy are made. It is the 

intention of the committee that the Strategic Plan will be reviewed annually and the 

results returned to the committee at the October meeting of each year. At that time 

any proposed adjustments will also be considered by the committee. 
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Appendix 

Background information 

In 2015 the committee undertook a critical examination of its current situation. What it 

revealed was: 

• member numbers were dwindling  

• average age of members was increasing 

• the club was consistently achieving success at a Masters level but success at 

Pennant level was patchy  

• any success at State Pennant level wasn’t translating into national championship 

success 

• coaching lacked consistency and alignment with the WAIS coaching approach 

• the few club high performance athletes trained away from the club at WAIS, and 

there was not path to recruit potential high performance athletes  

• the boat fleet was aging and the replacement schedule was not being 

maintained  

• club support systems were ad-hoc and did not function in a way that supported 

members  

Several approaches were considered to rectify the situation.  

Options Explanation Recommendation 

Continue as is with  This would continue a broad-based club 

member approach that had been the hall 

mark of the club for many years, without a 

high-performance focus.  

Not recommended 

Social rowing only  Adopt a social rowing approach. This 

would focus on driving up member 

numbers, thereby raising more club 

revenue, but not improving rowing results.  

Not recommended  

High Performance 

program supported 

by a strong club 

base 

Develop a High-Performance squad, 

underpinned by a sustainable club based 

sub structure. This structure would allow for, 

and encourage progression through 

squads. It would create a pathway to WAIS 

scholarships for suitable athletes. 

Recommended  

High Performance 

program only 

Solely pursue a High-Performance program, 

supported through the sale of the boat 

fleet (maintaining some small boats) and 

leasing out half of the boat bays. Funds 

from the boat sales would be used to 

employee three full time coaches, 

dedicated to a maximum of 25 to 35 

members.  

Not recommended  
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In line with the recommended approach, the WARC committee undertook a planning session 

and mapped the rowing programs offered by the club to the Australian Sports Commission FTEM 

model. This has helped the club to set its strategic approach and plan for implementation. 

 


